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Surgical requirements: reliable 
roadmaps 

Ever evolving surgical procedures, 
the drive for better patient outcomes 
and the need to demonstrate value 
are presenting medical device 
manufacturers with new challenges.

At the same time, the impact of 
robotics and other technology trends 
need to be reflected in companies’ 
product roadmaps. To keep abreast 
and ahead of changing needs, insight 
into the emerging requirements of 
different stakeholders, alongside deep 
market understanding, is critical for 
companies to remain competitive.

Your surgical VoC partner 

Our teams of biomedically-trained 
scientists, technologists and 
engineers are here to help your 
business navigate the clinical, 
technological, regulatory and 
economic trends which impact 
the needs of surgeons and other 
stakeholders. 

Offering a blend of extensive 
contextual experience in the OR, 
technology knowhow and commercial 
pragmatism, our recommendations 
are based on real-world observations 
and backed up by rigorous science. 
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At Sagentia,  
we work across 
the development 
lifecycle:-

a science group company

Extensive contextual experience 
in the operating room (OR)

Commercial grounding focused  
on delivering value

Biomedically-qualified engineers  
bringing deep technical insight

Accredited development partner

Surgical voice of customer 
advisory services

Stakeholder insight 
& advisory services

  Voice of Customer (VoC) 
& ethnography

  Market opportunity 
assessment

  Technology profiling

SURGICAL



STAKEHOLDER INSIGHT & ADVISORY SERVICES

The above are just two recent examples of Voice of Customer (VoC) work and advisory services, Sagentia  
has conducted. For more information, please email us at:- info@sagentia.com or visit us at  
www.sagentia.com/voc

Contact us

a science group company

Surgical ‘cut and seal’ innovation

Challenge 
Our client believed there was a 
market opportunity to provide 
surgeons with a novel surgical cut 
and seal technology platform

Approach 
We combined primary research with 
technical development:- 
-  20 ethnographic observations and 

interviews across 4 main surgical 
market procedures

-  Opportunity analysis based on 
stakeholder needs, clinical benefit 
and procedural constraints for 
each of the markets

-  Development of 5 innovative 
concepts from creative 
brainstorming workshop

-  Design and technical feasibility 
testing on the selected lead 
concepts

Benefit 
-  Our Voice of Customer research 

revealed an unexpected trade-
off that shifted the emphasis of 
subsequent design work

-  With this and other key insights, 
we were able to generate a range 
of novel, relevant concepts

-  We delivered to our client a 
comprehensive package of work 
that helped them define future 
strategy for this important part of 
their portfolio

Challenge 

The client needed to optimise its 
existing product range and ensure 
its products could accommodate 
new surgical techniques being 
employed globally

Approach 

-  Primary research, including 
observational research of surgical 
procedures

-  Interview with surgeons in the US 
and Europe

-  Defining the needs of users and 
how this varied depending on 
their preferred procedure

-  Needs translation with full 
traceability back to primary data

- Multinational team

-  Face to face concept validation 
with surgeons in US, UK and China 

Benefit 

-  Robust and data-driven basis for 
portfolio decision-making

-  Primary research provided new 
insights into a key geographic 
market

-  Deep understanding of 
stakeholder needs across 
different geographies

-  New insights into lifecycle 
management

-  Global launch of new products

 Primary research provided new insights 
into a new geographic market

Procedure-related device optimization
Global market assessment to inform product roadmap and consolidate existing portfolio


