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Introduction News

agentia surveyed innovation 
and technology professionals 

at the Annual Front End of 
Innovation conference in Boston 
in May, revealing that 60% of 
respondents plan to spend more on 
innovation in the next year. 

There was also an overwhelming 
agreement that the best approach 
to building an innovation capability 
is one that combines an internal 
innovation change team with 
external parties. 

The most signifi cant barriers to 
innovation were identifi ed as 
resources, executive support, 
time, culture and process, far 

outweighing funds and lack of 
openness. 

However respondents were split 
on the infl uencers of innovation, 
with 53% identifying the right 
process and structure, and 47% 
attributing this to a culture that 
lets ‘serendipity shine’.

The conference is produced jointly 
by the Product Development & 
Management Association (PDMA) 
and the Institute for International 
Research (IIR), and was supported 
for the sixth year by Sagentia. 
It is one of the most vital events 
for those seeking to learn more 
about innovation. 

agentia won the 
Technology, the Innovation 

and the coveted overall Best 
Private Sector Project Awards at 
the Management Consultancy 
Association’s prestigious 
Management Awards for its 
work on M-PESA in Kenya.

Sagentia entered M-PESA in 
two categories; Innovation and 
Technology. The breakthrough 
mobile payment solution, 
developed by Sagentia for 
Vodafone, was launched last 
year for remittances in Kenya. 
It provides cost effective access 
to fi nancial services for people 
without bank accounts in 
economies where it is unsafe, 

diffi cult and expensive to hold 
cash and move money around.

Dr Tim Murdoch, Head of Service 
Innovation at Sagentia, says: 
‘We were delighted that we 
won in the two categories 
we entered. This is a fantastic 
industry accolade to have been 
awarded. It was a complete 
surprise when the judges also 
awarded us the Best Private 
Sector project. 

We were up against some of 
the best in the business so this 
was truly rewarding for the 
whole team.’

Since launch, the project has 
exceeded expectations with 
1.7 million people registering 
as customers, and the service 
has been adapted for similar 
projects currently being rolled 
out in Afghanistan and India.

Sagentia cleans up at technology 
consulting industry awards
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n June this year we open a new 
offi ce in the USA, a signifi cant 
step for us. It consolidates our 
American operations to a single 

site, near Washington DC and is 
part of a wider growth plan for the 
business.

Washington DC sits centrally on 
the East Coast healthcare and life 
sciences business corridor, and 
is well known for its proximity to 
the country’s leading healthcare 
organisations and resources 
including Johns Hopkins; America’s 
fi rst research university. It’s also a 
region that offers a great quality of 
life for employees – and people are 
the absolute heart of our business.  

Healthcare and wellness are 
signifi cant growth markets, 
particularly in developed 
economies such as the USA. 
In recent years we’ve seen a 
blurring of the boundary between 
them. Healthcare has always been 
about curing illness, and wellness 
about not becoming ill in the fi rst 
place. A new market opportunity is 
emerging, driven to a large extent 
by an ageing affl uent population 
and the need to help these ‘baby 
boomers’ maintain healthy, 
independent and active lives 
through retirement. We are seeing 
traditional medical companies 
moving into the wellness space 
and, interestingly, fast moving 
consumer goods companies 
using the health giving properties 
of their products as a key 

marketing message. Our new 
offi ce puts Sagentia in the right 
place to help our clients with these 
opportunities.

Our feature article, on pages 4-5, 
examines how the point of care 
is becoming more decentralised 
and the demands this places 
on diagnostic and therapeutic 
systems in terms of their reliability, 
ease of use, robustness and cost.

In our global perspective, we look 
at the importance of identity 
management; high profi le news 
in the UK following a recent 
spate of spectacular accidental 
losses of personal information 
by the government. From the US 
we report on the emergence of 
‘big innovation’ as companies 
seek breakthrough revenues, this 
time by leveraging small, highly 
focused teams, rather than trying 
to mobilise an entire organisation. 
And, on page 8, we offer insights 
into the Chinese middle class and 
its totally different outlook on the 
world, which provides both an 
opportunity and a challenge to 
the West.
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A breakthrough water 
meter register, designed 
and developed by 
Sagentia and our client 
Master Meter, has 
been launched at the 
American Water Works 
Association’s ACE 2008 
conference.  
is an 8-wheel absolute 
encoder without 
batteries that connects 
the water meter to 
third party Automatic 
Reading (AMR) 
systems. The patented 
technology behind the 
system, ‘Gray Wheels’, 
was also invented by 
Sagentia. 

The new 8-wheel 
system provides utility 
companies with a way 
of accurately, remotely 
and electronically 

reading the mechanical 
odometer for billing 
purposes and detecting 
leaks. This system is 
extremely low-power 
and is ‘non-contact’ 
creating no friction. 
Therefore it enables use 
with multi-jet systems, 
which make up about 
half of the water meters 
used in the world, most 
of which until now have 
previously been exempt 
from AMR for this 
reason. 

The project generated 
more than $1m in 
consulting fees for 
Sagentia, and the 
ongoing licence deal for 
the core technology will 
generate $4.5m for the 
company over a number 
of years.

Sagentia technology 
behind breakthrough 
water meter for global 
company

Sagentia survey of top 
companies reveals 60% plan 
to spend more on innovation 
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